CITY MANAGER

Monitoring Report January 17, 2012

Below is a compellation of updates and projects that are either new or have changed since the
last City Council meeting.

Finance Committee
Annual Review of Financial Policy’s with final recommendation to Council in April/May.

Finance Department
Preparing for year-end financial audit. Begin to set up of Fire District Financial
Management System.

Recreation Department

Evans will be hosting the youth basketball league for the next 7 weeks. Teams from
Kersey, LaSalle, Eaton, Platteville and Evans are all part of the league. Games will be on
Saturdays from 8:30 am to 6 pm.

Please take a moment to observe the new cosmetic updates to the facility. The
Cottonwood room received a pretty facelift with new paint, a chair rail, and curtains. The
updates create a new ambiance that will attract all types of use for the room.

On Friday, January 21%, the gym will be closed for re-finishing of the floor. Through new
technology and innovation the gym floor will be refinished and available for play within
15-20 hours after application.

CM’s Office

The final draft of the 2012 City Manager’s Tactical Plan is begin reviewed by department
directors. The final version will be available to Council via email beginning the week of
January 23",

On January 31%, Aden will be giving his Gettysburg presentation on leadership. This will
be held in the Cottonwood Room from 1-4 pm. If would like to attend please contact Julie
Tymkowych at 475-1161.

The Management Team will be scrubbing the StratOp plan on February 2". Council will
receive an updated plan on a page at the February 21° council meeting.

Aden will be attending the Annual CCCMA Conference in Glenwood Springs from February
8 to February 11, 2012. He will designate an acting City Manager when the time is
closer.

The City Manager’s Office will be hosting the March 8" Regional Managers meeting from
11:30-2 pm at the Evans Community Complex. Agenda items will include presentations
on oil and gas in the region.



