
 
   City Manager    

Monitoring Report 
March 03, 2015 

 
Below is a compellation of updates and projects that are either new  

or have changed since the last City Council meeting. 
 

 
 Economic Development 

 
Please register for the Business to Business event we are hosting! 

 
Also please note we have delayed the plaque and time capsule for the RLCC – we’d like to organize a better event and we are 
looking for more dates that might work. 
 

 Finance 
 
The external financial auditors from the firm ACM will be on site for two weeks beginning March 2nd. The finance 



department thanks everyone for their understanding as we focus on the multitude of preparations that go into this process. 
There may be additional requests for information that we will reach out to other departments for, please help us to provide 
quick responses while the auditors are on site. They will be working on both the City and the Fire District during this time. 

 
 

 Human Resources 
 

• Staff received notification from the Division of Workers’ Compensation on the City’s Renewal of the Premium 
Cost Containment Certification.  They approved the City’s three-year certificate renewal in the program, 
conditionally.  The Board has directed that a one-year review of the City’s certification be conducted at the 
February 2016 meeting.  The Premium Cost Containment Program provides an additional 5% premium reduction 
through the City’s workers’ compensation insurance carrier, Pinnacol Assurance.  This 5% reduction is not 
guaranteed.  If the City’s injuries and related costs rise considerably between the certification date and our 
policy renewal date, the certification and the premium reduction can be revoked.    The message of following 
best practices, being aware of surroundings, operating safely and reporting unsafe conditions is being 
emphasized throughout various committee and departmental meetings and through regular safety training. 
 

• Staff recently compiled necessary information for Pinnacol Assurance staff for the annual workers’ 
compensation audit.  

 
 Police  

• The 2015 hiring process has moved on into oral board interviews.  Because of the larger than normal number of 
applicants that have made it to this step, we have been forced to add an additional day of interviews.  This is a 
good thing.  34 total applicants took the physical exam.  31 applicants took the written examination.  28 applicants 
have been invited to participate in the oral board interviews.  

• The Taser Axon body worn camera program is in full effect.  Half of the officers were issued cameras on 02/18 and 
the remaining officers will be issued cameras on 02/25.  At that point, each patrol officer and patrol sergeant will 
have their own individual camera.  The next challenge will be monitoring data usage, storage, and overall 
functionality within evidence.com (cloud based storage system). 

• Implementation of the Lexipol policy management and training process has begun.  This will allow us to stay in-line 
with best practices when it comes to policy management, making the state and national accreditation process 
much smoother.  It also allows us to push out in-house training to officers which will increase their policy and 
procedure knowledge.     

 
 Public Works 

 
OPERATIONS • Water - Still working on radio project. It will be slowing down dramatically from here on in due to 

having to make appointments and getting into resident’s homes. 
- Had turn offs and Meter Reading last week. Will keep radio process going. The meter reading 

machine had some issues but was up and running by the end of the day and we got all of the 
meters read on that system. 

• NP Water - Scheduling cleaning out Faulkner and through Arrowhead 
- Might get a little maintenance in at the end of the week. Plan on cleaning up at the Faulkner 

and Arrowhead properties. 
• Irrigation - Completing scheduled replacements and maintenance.   

- Short week and shut offs 
• Streets - Continue getting caught up with sweeping.   Doing a lot of sign maintenance. 
• Fleet - Finished up work on surplus vehicles. Delivered surplus vehicles to auctioneer.  Lined up 

2015 tractor and truck purchases. 
- One of our sweepers has developed some major problems forcing us to spend some money. 

Not sure how much yet. We will try to keep sweeping with one machine for now. 
• Final procedures have been completed to purchase the 2015 trucks and tractor. We will be 

purchasing 2 single axle dump trucks and a large tractor with mower. 
ENGINEERING • Projects progressing as planned. 

• Working with PD on several sign work order requests. 



• Civil Engineer Interviews completed. 
COMDEV & 
BLDG 

• Sweep through Green Acres mobile home park, including code enforcement, building inspector 
and police department will be involved. 

WASTE 
WATER 

• Filled the vacant Foreman position. 
• Met with design engineers on the WW Project. 
• Repaired a manhole at 38th St and Larson; hit by the County Road Grader. 
• Attended Wellness class and One Note training 
• Richard and Robby attended Leadership 1.0 
• Call out to 4500 block of Grand Canyon at HNP-sewer main plugged.  No damage reported but 

had to clean up the sewage spill in the street. 
PARKS • Working on revitalizing safety surface around some playgrounds. 

• Working with Mike on new vehicles. 
• Spring sports beginning- Field layout will occur when weather cooperates 
• Preventative equipment maintenance. 
• Seasonal hiring process will begin soon. 
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