
 
   City Manager - Monitoring Report 

May 19, 2015 
 

Below is a compellation of updates and projects that are either new  
or have changed since the last City Council meeting. 

 
 City Manager’s Office 

FLOODING UPDATE – We got through the recent flooding event in fairly good shape. 1st Avenue had 
quite a bit of damage due to storm drain flooding, rather than river flooding. It had only temporary 
repairs from the 2013 Flood as we have been working with FEMA on the project worksheet for final 
repairs. Those are in the process of being bid out and thus we will try and do the final repairs as quickly 
as possible. We may need to close the road down temporarily to allow for preparation work to begin. 
 
Staff did an excellent job during the event. We did not stand up our EOC, rather, we operated a “soft-
EOC” with minimal staff to assure communication and coordination. We will do an event critique this 
week to determine what worked and what we need to do better on. A special “Thanks” goes out to 
Dave Burns and Zach Ratkai who both put in a substantial amount of time over the weekend. Also to 
Chief Rick Brandt, Fred Starr and Mike Hunter, along with their collective teams for their presence and 
work over Friday, Saturday and Sunday. Public Works continues to work on damage assessment and 
repairs. 

 
 Communications  Traffic to social media is significantly impacted by community concern regarding 

perceived or impending disaster. This analytic from the week of May 4 – 10 speaks for itself.  

 



 
Because of the complexity of the algorythms used by Facebook, the additional “likes” does not guarantee 
that that many additional people see every one of our posts, but it does extend our reach generally in 
that there are greater numbers of people being “cycled” through to see our page. 
 
Plans are coming together for getting the community out to the various filming sites for Communities of 
Distinction on June 10. The opportunities are many and varied; including interviews with Happy Life 
Gardens owners, Human Bean management, gatherings at Freedom Dog Park, the pool, fishing at 
Riverside Lake and rock wall climbing at Driftwood Park. Let’s hope the weather cooperates! 

 
 Finance   

 
Please find the March sales tax update below: 

 

 
 

Industrial category is showing a 20% decrease in March which is consistent with the 21% decrease in 
January and 19% decrease in February.  As far as the monthly projection goes, we are $56,244 ahead of 
what we needed to collect this month to meet our annual budget.  This does not include motor vehicle 
tax. Weld County has changed the timing of the tax distribution therefore we will be reporting on that 
category separately as we receive information. 

 
 Human Resources 

Staff recently completed the benefit insurance renewal process.  Information was presented to and ideas 
were solicited from the Employee Review Team.  Employee Review Team and HR recommendations 
were made to and approved by the Management Team.  The City’s 2014 medical insurance loss ratio 
was 98%.  Based on this loss ratio, the City received an average increase of 8.25% to all insurance levels 
of coverage on all three medical plans from Colorado Employer Benefit Trust (CEBT).  The City has been 
a member of this trust, since January 1, 2013.  CEBT’s overall financial condition remains healthy; 
membership is growing and the trust has healthy reserves in place. 
 
The City has a self-funded dental plan.  The City’s 2014 dental insurance loss ratio was 71.5%.  The self-
funded approach has been working well for the City.  Based on this loss ratio, no contribution changes 
are warranted. 
 
Staff completed three City Open Enrollment presentations and two District Open Enrollment 
presentations. Staff is currently processing employee open enrollment elections.  Open enrollment 
elections will be effective July 1st. 
 
Based on a Department of Labor/Division of Workers’ Compensation audit of the Evans Fire Protection 
District, NCCI ruled that the District needed to secure its own workers’ compensation policy by April 30, 

Category 2014 YTD 2015 YTD % Change
Base 519,959       610,214            17%
Commercial 466,620      473,177            1%
Industrial 704,127        562,117            -20%
Utilities 191,143         220,500          15%
Total 1,881,849    1,866,007       -1%
 March 2015
Lodging 18,808         23,090            23%

 March 2015



2015.  Since the City is being considered under our current IGA arrangement as an administrative services 
organization (ASO) coupled with District’s independence with its own FEIN, the workers’ compensation 
policy remains the responsibility of the District (Employer).  Although this was significantly researched, 
questioned and vetted in 2012 a different legal opinion and ruling surfaced.  Staff notified Chief Pristera 
and rapidly assisted the District on obtaining workers’ compensation quotes.  Quotes were obtained 
through the City’s current carrier, Pinnacol Assurance, along with the Colorado Special Districts Property 
& Liability Pool.  Due to cost savings with building the commercial and workers’ compensation coverage, 
the District decided to secure insurance through the Colorado Special Districts Property & Liability Pool. 
Staff will continue to manage an open worker’s compensation claim for the District under the City’s 
current carrier.  However, moving forward, the District will no longer require the services of HR/RM staff. 

 
 Police  

We have exhausted our eligibility list for police officer and have offered jobs to two candidates. Two 
remaining are in the background process. We will be opening another hiring process in about a week. 
 
Two new police vehicles are scheduled to be delivered on the 23rd. It will take about 6 weeks to get 
them outfitted and ready for patrol.  Both are SUV’s. 
 
We have completed our policy updates and have requested an onsite review by the Colorado 
Association of Chiefs of Police Accreditation team. 
 
The County has embarked on purchasing a new CAD/RMS system for police, fire, and EMS dispatching. 
We have assigned Commander Phipps to be a part of the review committed to represent the needs of 
Evans PD in the process. 
 
 

 Public Works 
ENGINEERING • 37th Street Storm Drain Project – Phase II – Has been awarded to Coyote Ridge 

Construction.  Pre-Construction meeting scheduled for Thursday, May 14th.  
• Concrete Replacement Contract bid opening today.  Will go to City Council on May 

19th. 
• Crack Seal Contract underway.   
• Asphalt Patch contract documents being completed. 
• Olsson & Associates working on the storm drain improvements at Aguilar’s 

Concrete.  
OPERATIONS • Potable Water-Still moving right along with the radio program. Should be able to 

start swapping our some 2” meter shortly. 
• Non Potable Water-GLIC will start their “hay run” on 5-12-15. This means that they 

run water for about 7-10 days then shut down-make repairs and wait for the 
farmers to start calling for water. As soon as they get enough calls for water they 
will start the season. 

• Irrigation-We have the system down at this time due to the river levels. We do not 
want to add to the water already in Riverside Park until the river subsides enough 
for our outflow gate to get rid of the water. 

• Streets-We have begun extensive pot-hole patching all over town. We will schedule 
grading of our aggregate roadways as soon as we can.  

• Fleet- Keeping up at this time. We are starting to see the results of not keeping up 
with our capital outlay system. Our equipment is getting old and showing it. 



PARKS • We are still having issues hiring seasonals as of now we only have 3 of the 12-14 we 
are seeking. 

• Working on a contract to spray for weeds as a result of seasonal issues. 
• Looking at the possibility of contracting mowing as a result of seasonal issues. 
• Need PO number for EMOC gate repairs. 

WASTE 
WATER 

• Dealing with flood issues from last weekend’s rains 
• Rented a pump for the Evans Plan 
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