
 

 

AGENDA 
 

Evans Economic Development Advisory Council 
January 16, 2011 – 5:30 p.m. 

Evans Community Complex – 1100 37th Street 
City Council Chambers 

 
Advisory Council packets are prepared several days prior to the meetings. This 

information is reviewed and studied by the Council, eliminating lengthy discussions to 
gain basic understanding. Timely action and/or short discussion on agenda items does 
not reflect lack of thought or analysis. An informational packet is available for public 

inspection and is posted on our website at www.cityofevans.org. 
 
 
CALL TO ORDER 
 
ATTENDANCE 

Chair  Cruz Moncivais 
Vice Chair Scott Riley  
Members John Benjamin 

Fred Burmont  
Bill Garcia 

  Ranelle Lang 
  Kip McLeland   
  Cecil Knox 
  Dennis Oberhelman 
  Wayne Pickens 
  Kim Wass 
 
 

ACTION ITEMS 
 

1) Approval of Minutes of December 5, 2011 meeting 
2) Strategic Operations 
3) Way Finding Sign Proposal and Costs  

 
DISCUSSION ITEMS 

 
1) Committee Open Floor Discussion 
2) Staff Updates  - see attachment 
3) Upcoming Meetings –  

a. Monday, February 6, 2012 
b. Council Worksession on Signs is Tuesday, February 7, 2012 at 6:00 pm 

 



 

 

 
 
 
UPCOMING MEETING ITEMS 
 
Real Estate Update 
Live in Evans 
Matching Grant Programs 
Intern Program 
Goals for 1st Quarter 2012 
 
AUDIENCE PARTICIPATION  
 

(This portion of the Agenda is provided to allow members of the audience to 
provide comments to the EEDAC on items that were not considered on the 
current Agenda.) 

 
ADJOURNMENT 
 
At 7:00 PM Chair will call for motion to table unfinished items and adjourn. 



 
 MINUTES 

EVANS ECONOMIC DEVELOPMENT ADVISORY COUNCIL 
Regular Meeting 

December 5, 2011 – 5:30 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CALL TO ORDER 
The meeting came to order at 5:36 pm. 
 
ROLL CALL: 
Present: Fred Burmont, Ranelle Lang, Cruz Moncivais, Wayne Pickens, Cecil Knox, Kip 
McLeland, Scott Riley, Dennis Oberhelman, Kim Wass 
 
Absent:  John Benjamin, Bill Garcia, Cari Stoll 
 
ACTION ITEMS 
 
Approval of Minutes 
The minutes of November 7, 2011 were reviewed.   Moved by Mr. Riley, seconded by 
Mr. Moncivais to approve the minutes as presented.  Unanimous support. 
 
Action Plan for 2012 
 
Mr. Knox gave an update on the City Council work session on the 2012 Action Plan.  Mr. 
Knox, Mr. Riley, Mr. Pickens, Dr. Lang and Mr. Wass were all present.  Mr. Burmont was 
present as a member of the City Council.  Mr. Knox presented information from the 
EEDAC and the packet prepared for the City Council was passed out. Mr. Knox indicated 
there was a lot of positive feedback and the list of priorities presented by the EEDAC 

Action Items  
   Welcome Center Map Placement  IP 
   Annual Report for Economic Dev  IP 
   Ask realtors about program results  At lunch 
   Data reporting on projects   IP 
   Host a lunch for GARA    IP 
   Report on stats for website   Done 
   Matching Grants Project 
   Slideshows for economic development 
   Live in Evans Project 
   Intern Project 
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were also the priorities of the City Council.  Mr. Knox felt the overall feeling by the City 
Council was positive and full of confidence for the EEDAC. 
 
Mr. Knox stated that the priorities presented by the EEDAC included up to $100,000, 
but that the City Council had only budgeted $34,000 for the overall program.  Mr. 
Burmont stated that was what in the original budget for 2012 was $34,000 but the 
practice is to amend that in early 2012 when the final numbers were calculated and any 
one time funding is known.  All the recommendations are on the one time funding list 
(or wish list), so the request for funding was not ignored, just postponed.  The money 
budgeted is for the support functions, website, etc. but not allocated for any of the 
additional projects/funding recommended by the EEDAC. 
 
Mr. Burmont stated that his intent is to continue to remind the City Council that if 
economic development is a top priority than the City Council needs to allocate 
appropriate funding to the program, otherwise the program will not be successful.  Mr. 
Knox attempted to make the point to the City Council that if they don’t intend to 
consider funding those programs, the EEDAC needs to know so that they we can focus 
our time and efforts in the right way. 
 
Mr. Moncivais asked what the general response from the City Council was, and Mr. Riley 
stated that they agreed with and supported the priorities of the EEDAC.  Mr. Burmont 
indicated he felt the City Council was very supportive and positive of the EEDAC 
recommendations.  Those priorities were: 
 
Priorities for Funding: 
 
Shop and Dine Map  $10,000 
Wayfinding Signage  $50,000 
Open House Program $1,700 
Shop Evans Website  $3,200 
Retail Strategy  $20,000 
Matching Grants  $10,500 
 
Mr. Knox reiterated that he didn’t want to waste money on projects that the City 
Council did not intend to fund.  Dr. Lang indicated that she felt that as long as the 
EEDAC is making forward progress and the communication is in place, that the results 
will be positive.  The City Council was very receptive and as long as the EEDAC persists 
in keeping the dialogue going, we will be successful. 
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Mr. Burmont agreed that the EEDAC needed to continue to develop the programs and 
converse with the City Council.  Right now 1/3 of 1% of the General Fund budget is 
allocated to economic development, which is not a priority.  The City Council is open to 
new ideas but just needs additional communication and information. 
 
Mr. Riley asked if any other funding was available for the way finding signage program, 
and Mr. Burmont offered a quick review of City funding (all of these programs fall under 
the General Fund budget).  Since some funds are a separate structure and can’t be 
touched for these types of programs, the General Fund is our funding source.  Dr. Lang 
stated that the school district is similar but builds overall programs so that each is part 
of a bigger whole, and the more information and cost estimates that are developed the 
more opportunities there will be to identify and pursue funding. 
 
Mr. Moncivais suggested that the EEDAC focus on those top priorities over the next six 
months.  The Commission agreed. 
 
Mr. Oberhelman indicated that perhaps a specific bed tax for economic development be 
pursued, first through City Council then the public, but that might not be a viable 
option.  Mr. Knox stated that the bed tax was specifically passed in order fund small 
business operations and shouldn’t be touched.  It’s currently in the General Fund.  Mr. 
Burmont pointed out that the sales tax is up 14% YTD over 2010 and if we can tie in an 
increase in sales tax to our programs then perhaps we can link that additional funding 
to our priorities. 
 
Dr. Lang felt the way finding signage program was highly compelling to prove to the 
City Council that the signs will increase sales revenue within the City (brining people off 
the main roads into the City).  Mr. Moncivais stated the Shop and Dine Map was 
another great project, and staff updated the Commission on the updated map, which is 
at the printer and due to be delivered. 
 
Mr. Moncivais asked about the realtor program, which does not have feedback yet from 
the specific realtors.  He also asked about lunch with the realtors, and staff indicated  
that since we couldn’t host here, did we still want to sponsor a lunch?  The Commission 
agreed that we did want to do so, and staff will set that up. 
 
Shop Evans Website will be moved to the new location in January, and the suggestion 
came up that it be updated and statistics provided.  Mr. Riley asked about Facebook 
pages, and staff responded. 
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The Committee agreed a project should be an intern, possibly through Aims or UNC, 
who would focus on external marketing for economic development (Facebook, website, 
quarterly updates, etc).  Mr. Moncivais suggested work study was an option where 
some of the cost would be funded.  Costs would include a computer set up, work 
location, and supervision.  Hours would be between 5 – 10 per week, but long term 
(over the course of six months to a year).  Intern would have to be conversant in Power 
Point, Constant Contact, other contact and marketing software, and website updates. 
 
Mr. Knox asked about consultants and how much money we were paying to 
consultants.  We have consultants at this point for retail strategy and way finding 
signage.  Mr. Knox suggested we could do the same thing by simply asking our 
residents what they wanted to see in the City. Mr. Burmont explained that the 
demographics drive the retail location, and site selectors not only look at demographics 
to see whether the community could support the business, but also look at location and 
costs.  The retail consultants run complete demographics and then identify possible 
locations and retailers for those locations.  No matter what the citizens want, retailers 
will only locate where it makes the best financial sense for them. 
 
Mr. Burmont asked about the grant program for small businesses.  Mr. Moncivais said 
he could return at the next meeting with some details.  Mr. Riley mentioned at the CML 
meeting recently matching grant programs were discussed, with some cities having an 
easement on the actual building in order to have some continuity of aesthetics.  Mr. 
Moncivais suggested that many local businesses have the desire but not the funding.  
Mr. Burmont suggested that signs might be included in the matching grant program 
based on the design from the way finding signage to create an identity throughout the 
City.  Mr. Burmont passed around an article about Salida and their lighting program 
during the holidays.  Something like that could also be an opportunity for matching 
funds. 
 
Mr. Pickens agreed that the maps were well received and that the City Council was very 
positive.  The real estate program was also well understood and supported. 
 
Selection of Chair and Vice Chair 
 
Mr. Burmont suggested that it was time for another member to Chair the Commission, 
although he would like to remain a non-voting member.  Appointed for four year terms, 
but the Chair should be a one year term.  Mr. Knox confirmed that Mr. 
 
Mr. Riley nominated Mr. Moncivais for Chair, Mr. Knox seconded that motion.  A 
suggestion was made for Mr. McLeland as the Chair. Mr. McLeland respectfully declined. 
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Mr. Oberhelman moved to close the nominations. Mr. Garcia seconded the closing.  All 
were in favor.  Mr. Burmont closed the nominations. 
 
Mr. Wass, Dr. Lang seconded the motion, unanimous consent.  Mr. Moncivais is our 
new Chair for 2012!! 
 
Mr. Moncivais, Mr. Knox nominated Mr. Riley for Vice-Chair.  There were no other 
nominations.  Mr. Pickens and Mr. Wass moved to close the nominations. All were in 
favor.  Mr. Burmont then closed the nominations. Unanimous consent to appoint Mr. 
Riley as Vice Chair for 2012. 
 
DISCUSSION ITEMS 
 
Committee Discussion 
 
CML Economic Development meeting in Denver was attended by Mr. Pickens, Mr. Riley 
and Mr.  Ms. Hale from Loveland discussed the ACE project in Loveland. Ms. Correll 
discussed the Downtown Colorado programs.  Mr. Pickens felt that we were on the right 
track, and needed to continue to incorporate the strengths that we have into our overall 
programs and approach. Mr. Moncivais asked about funding, and Mr. Pickens suggested 
that some cities are funding, some are not, some are changing. Mr. Riley wrote down 
some funding: Loveland $355,000 - $455,000, Greeley is $400,000 (including salary).  
Mr. Moncivais was interested in percentages as an argument for the City Council.  
Primary employment was a big part of the discussion and what many cities are 
choosing as a focus.  Mr. Moncivais asked about strategies, and Mr. Riley stated that 
Longmont went into some details about their programs.  The power point slideshows 
are available on line and Mr. Riley will get those. 
 
A quick discussion ensued about primary employment and creating jobs. Mr. Burmont 
pointed out that because of our co-location with Greeley many of our employees don’t 
live in Evans.  Mr. Pickens suggested that our real estate program is designed to do 
that.  His overall impression is that we are doing all of the right things, and now we are 
refining our ideas and techniques, which may take another year or two to see which 
ones are worth pursuing and which may need to wait on the side.  We need to find our 
strengths because of how unique we are, and then focus on those.  Many other cities 
may have a better idea of their strengths. 
 
Mr. Moncivais suggested we identify families and interview them, specifically those 
families that moved to Evans in the last 2 – 5 years.  Ask them to say why they moved 
to Evans and then use that data to formulate a strategy.  The Committee agreed that 
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we need to pursue attracting people to live in Evans as a course of action.  Mr. Burmont 
agreed to head up that project. 
 
Similarly, Mr. Moncivais suggested we ask the local business owners why they leave or 
why they stay.  Data sources might include the water bill, our business license process, 
and other sources. 
 
Mr. Knox stated that they appreciated Mr. Burmont serving as Chair and thanked him 
for his time, and welcomed the new Chair and Vice Chair.  It was unanimous that the 
Commission thanked the outgoing Chair. 
 
Staff Updates  
 
The next meeting will NOT be the first Monday in January, which is a holiday for the 
City.  The next meeting will be Monday, January 16th, 2012 at 5:30 p.m. 
 
The next way finding signage program meeting is Wednesday, December 14, 2 – 4 p.m. 
 
PARKING LOT ITEMS For Upcoming Meetings 
 
Strategic Planning for Economic Development. 
Real Estate Update 
Live in Evans 
Matching Grant Programs 
Intern Program 
Goals for 1st Quarter 2012 
 
ADJOURNMENT: 
 
Motion by Mr. Knox, seconded by Mr.  Garcia, unanimous support.  Chairperson Fred 
Burmont adjourned the meeting at 7:00 p.m.   
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Riverside
Park

City
Park

<- Riverside Park
<- Platte River Access

Riverside Park ->
Platte River Access ->

Avenues of Evans
11th Avenue ->
^ 23rd Avenue
^ 35th Avenue
Post O�ce ->

Avenues of Evans
<-23rd Avenue->
^ 35th Avenue

Avenues of Evans
<-23rd Avenue->
^ 11th Avenue

<- Avenues of Evans
    11th Avenue
    23rd Avenue
    35th Avenue
<- Community Complex
Riverside Park ->

Avenues of Evans ->
    11th Avenue
    23rd Avenue
    35th Avenue
Civic Complex ->
<- Riverside Park

Avenues of Evans
<-11th Avenue
<- Post O�ce 
^ Highway 85
^ Riverside ParkAvenues of Evans

<-35th Avenue->
^ 23rd Avenue
^ 11th Avenue

Avenues of Evans
<-35th Avenue->

Avenues of Evans
^ 35th Avenue
^ 23rd Avenue
^ 11th Avenue
^ Riverside Park

KEY:

PRIMARY CIVIC IDENTIFICATION (Welcome to the City of Evans)

SECONDARY CIVIC IDENTIFICATION 

TERTIARY CIVIC IDENTIFICATION
 (Welcome/City Limits & Thanks for Visiting)

VEHICULAR WAYFINDING (Messages vary)

HIGHWAY 85

THE “AVENUES of EVANS”

37th STREET

42nd STREET

SUGGEST RETROFIT of EXISTING CDOT SIGNS
(Change Greeley to Greeley / Evans)

EXISTING MONUMENT @ CEMETERY
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 Meeting Record 

To:  City of Evans Wayfinding Signage 
Program Team 

Project Name: City of Evans Wayfinding Signage 
Program  

Project #: 4793 

Subject: Strategic Kick-Off Meeting Record 

Meeting Date:   October 8, 2011 

Record Date:  October 11, 2011 

Start/End:  9am – 12:30 pm 

Location:  Evans Community Complex /City of 
Evans Tour 

Copy To: Project File 
 

 

Following is a record of the above referenced meeting.  The following people were present: SHERYL 
TRENT, LYLE ACHZIGER, JOHN MORRIS, APRIL NEUBAUER, KIP MCLELAND, RANDY BISEL, FRED 
BURMONT, DENNIS OBERHELMAN, CECIL KNOX, (CITY OF EVANS); KELAN SMITH, SCOTT MCLEAN 
(DESIGN WORKSHOP) 
 

1. Kelan introduced the project scope and the Design Workshop process 
a. Initial comments/questions 

i. Greeley vs. Evans Signage 
1. Lyle – Currently no Evans-specific signage. Everything coming 

into town is pointing towards Greeley. Would like to see Evans 
included. 

ii. HWY 85 Corridor 
1. Gloria Heiss is the CDOT contact above Larry Haas. The HWY 85 

corridor project is important, and Gloria is aware of the challenges 
Evans faces with Highway identity.  

iii. Avenues of Evans 
1. Would like to see “Avenues of Evans” highlighted. The perimeter 

signage needs to get people into Evans so they experience the 
town and shop. The “Avenues” is where the commercial activity 
occurs.  

iv. Scale of Signs 
1. Avoid the Greeley entrance sign controversy. It was not received 

well in the community, and it is not attractive. Also a money pit – 
invested $900,000 in a sign public protested.  

  

Design Workshop, Inc. 
Landscape Architecture 
Land Planning 
Urban Design 
Strategic Services 

Meeting Telephone Conference Call
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v. Type of signs 
1. Leaving signs just as important 

a. i.e. “Thank you for visiting Evans” at exits of City 
 

2. Tour Highways 34 and 85 and other important transportation corridors (the Avenues, 
etc.) 

a. Hwy 85/34 cloverleaf. No Evans signage. Opportunities for signage 
i. Greeley and Garden City signage, but no Evans 

b. Evans has adopted landscape standards for Hwy 85 
i. DW to review for design of monument 

c. Frontage roads will be gone soon. 
i. Sheryl to get DW new plans for these roads 

d. Is there design criteria in the Design overlay district? 
e. Hwy 85 train bridge an opportunity for an identity feature. First impression of 

Evans and currently doesn’t have impact. Needs improvement 
f. Riverside Park is excellent amenity to City but signage (from main arteries) is 

lacking. Events have been cancelled because people cannot find park.  
i. Access is from 37th (primary) and 42nd (secondary) 

g. No signage to Evans off 34. Difficult since road is primarily in Greeley. Need 
CDOT cooperation to get Evans on signs.  

i. No signage to Avenues. This is a key circulation route. 
h. Average car count per day: Hwy 34 – 40,000 cars/day; Hwy 85 – 35,000 cars/day 
i. Street signs have the Evans logo, although they are inconsistent with two 

different logo designs. Majority have the current logo.  
j. New light pole at 23rd/37th has banner capacity. Would like to see something here 

utilizing banners.  
k. No directional sign for the US Post Office off of 11th Ave. 
l. 23rd/32nd – no sign and important intersection for commercial strip 
m. 37th and Hwy 85 is the primary hub for circulation into Evans and the Avenues 
n. 31st and Hwy 85 is a secondary entry point 
o. 35th Ave (North) sign for “Southwest Greeley Business District.” Can sign be 

removed? 
p. Hwy 60 – no sign and important access point 
q. Two Rivers Pkwy – no sign and important access point 
r. All Greeley signs in this area. Can CDOT replace with Greeley/Evans signs? 
s. As congestion increases on Highways, commuters are taking the back roads; 

County Road 13 to 47th. 
 
 

3. Logo/Identity Study 
a. Group determined large, block letters for primary monument signage is more 

appropriate, more visible and preferred. The current script logo is ideal for 
internal signage, but does not work on the perimeter.  
 
 

4. Next Steps 
a. Develop Sign Location plan 

i. Locate specific permanent/custom identification and wayfinding 
ii. “bubble” areas where highway standard signs can be added to Highway 

85 & 34 
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b. Wayfinding task force to review location plan 
c. CDOT meeting to review sign location and opportunities 
d. Schematic Design options (three options) 

i. Annual Public Open House would be a good opportunity for public review 
of signage design 



City of Evans
Conceptual Budget Pricing*
Vehicular Wayfinding Elements
December 23, 2011

IDENTITY AND WAYFINDING  |  Evans, Colorado12  |   

VEHICULAR WAYFINDING: Highway 85

ELEVATION: Evans Vehicular Wayfinding-Highway 85
Scale: 3/4”=1’-0”

Community Wayfinding on Highway 85
is guided by the 2009 MUTCD. The 
following are requirements for signs on
State Highways:
-Brown background
-White reflective letters and arrows
-Highway Gothic or Clearview typeface
-4” high letters, Upper & Lower Case
-An “Enhancement Marker” for the
 Community is allowed.
-”Break-away” footing.

Note: Color coding is allowed, but limited
to very few colors.

Avenues of Evans
City Complex
Riverside Park
Platte River

est. 1869 

8'-0"

   |  13
ELEVATION: Evans Vehicular Wayfinding-General City Streets
Scale: 3/4”=1’-0”

Community Wayfinding on local streets
is not governed by the 2009 MUTCD. 

However, it is recommended they have
the same appearance for consistency.
-Brown background
-White reflective letters and arrows
-Highway Gothic or Clearview typeface
-4” high letters, Upper & Lower Case

The sign can be customized for the
function with the following:
-Color coded “Avenues of Evans”
 -11th Red
 -23rd Green
 -35th Blue
-The sign topper can be a general
“Avenues of Evans” brand.

A
V

E N U E S  o
f

E V A N S

Post Office

23rd Avenue
35th Avenue

11th Avenue

VEHICULAR WAYFINDING: City Streets

   |  15

AVENUES of EVANS IDENTITY: Street Sign Topper

ELEVATION: Avenues of Evans-Street Sign Topper
Scale: 3/4”=1’-0”

DETAIL: Avenues of Evans-Street Sign Topper
Scale: 1-1/2”=1’-0”

35th Avenue

37th Street

A
V

E N U E S  o
f

E V A N S

35th
A V E

A
V

E N U E S  o f

E V A N S

35th
A V E

Existing Regulatory & Street I.D.

$1,500 per unit 

Unit = One Complete Sign 
with Four Panes of information

There are currently 11 
programmed on the Sign 
Location Plan. (DW to add two 
additional signs for 31st Street, 
making 13 total.)

Total Estimate:
$1,500 x 13 = $19,500 

$200 per Street Sign Topper
(based on 25 QTY)

Total QTY: TBD

*Refined/final pricing should be based on the Design Development package.
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