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Riverside Park in the Winter 

 
As a regional leader, Evans is 
poised to build on our reputa-
tion of dedicated business 
service and quick response—
we know our businesses value 
our working relationships. 
       Mayor Lyle Achziger 
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To All of Our Residents, Business Owners and Customers, 
 
For the past several months, your Evans City Council and City Staff have been working diligently on a vision-
ing process that will help guide the growth and prosperity of the City of Evans for many years to come.  This 
vision will take into consideration not only our City specifically, but will address how we will be a part of the 
region of which we are such a vital part.  In order to best inform all of you, we present the beginning of “The 
Evans Story.” 
 
Within our current economic challenges, those of us charged with managing your city are discovering extraor-
dinary opportunities.  Capitalizing on those opportunities requires planning and coordination through regional 
collaboration, strategic investment of time and resources, and a city government characterized by innovation, 
speed, agility, trust and commitment.  Paramount to everything is communication, both within the govern-
ment and with you, the people that this government serves.  Your City Council and City Staff have made the 
commitment.   We are the City of Evans and we are here; right now, today and we are the organization that 
can realize the opportunities afforded us all.  If you’ve been looking to relocate your business, buy a home, 
expand your services or encourage your friends and family to move, Evans is the place to do it and this is our 
story. 
 
No one among us is as effective alone as all of us are working together.  Similarly, no one agency working 
alone can realize what we all can do working together.  We will take responsibility for helping to accelerate, 
foster, and support the teamwork and collaborations that are absolutely necessary to achieve success.  Even 
in the midst of a challenging national economic downturn, the volume and pace of our economic develop-
ment projects and transactions are unprecedented; so is the rate and volume of our successes.  We also un-
derstand that our daily work must be done in the context of a larger strategic framework that ensures we are 
focusing and targeting our scarce resources in a way that changes the path of our future; we must be both 
effective and efficient. 
 
Our plan will have a focus that is simple and concise with small steps that lead to bigger ones; telling the 
story of Evans, capitalizing on our strengths, leveraging our regional resources and meeting the needs of you, 
our customers.  In a sense, our plan is The Evans Story and will be told years from now to our children and 
our grandchildren.  The Evans Story, our plan, is a living document that will require constant attention and 
adjusting as necessary to adapt to your changing needs. 
 
For more information, please visit: www.cityofevans.org/ or contact Sheryl Trent, Community and Economic 
Development Manager at (970) 475-1112 or strent@ci.evans.co.us. 
 
We welcome your feedback and input.  We look forward to working with you as, together, we develop The 
Evans Story. 
 
Sincerely, 
 
 
 
 
Lyle Achziger, Mayor 
City of Evans 
 
 

Letter from the Mayor 



6 

Our thanks to the following: 

 

City of Evans City Council 

Lyle Achziger, Mayor 

Fred Burmont, Mayor Pro Tem 

Laura Brown 

John Morris 

Tom Hamblen 

David Carrier 

Debbie Lambert 
 

 

City of Evans Staff 

Aden Hogan, City Manager 

Earl Smith, Public Works/Planning  

Andy McRoberts, Parks/ Recreation  

Jessica Gonifas, Finance  

Warren Jones, Fire Chief 

Rick Brandt, Police Chief 

Julie Roederer, Human Resources  

Judith Eaton, Management Intern 

Sheryl Trent, Community/Economic Develop-

ment  

 

Acknowledgements 



7 

Our mission is to provide positive and progressive 

leadership that promotes smart growth, economic 

prosperity and cultural diversity while preserving 

core and family values and a high quality of life that 

preserves our small town atmosphere. 
 

 

 

City of Evans Mission, Vision and Values 
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Why are we focused on economic devel-

opment?  The answers are simple: 

 

We want more for our citizens.  More op-

portunities, more amenities, better jobs, 

safer roadways, better schools—we want 

to improve the way you live your lives 

every single day. 

 

Our outcomes for the City of Evans Eco-

nomic Strategy  - The Evans Story—are 

to improve the quality of life for our resi-

dents, increase the available revenues 

within the City, and invest in the future of 

our economy.  

 

What does that mean for you?  It means 

that you will have better service.  Your 

experiences with the City such as paying 

a water bill or playing softball in your 

parks or driving down the road—they 

will all improve.  Your business will in-

crease its profits, your home will grow in 

value, and your kids will be healthy and 

safe. 

 

If you need help from the City, no matter 

what it is, that help will be responsive 

and customized to your needs.  For ex-

ample, if you call us asking about how to 

build a fence, we’ll call you back with in-

formation, suggestions and thoughts that 

you can understand and use.  If your 

business is looking to expand and build 

an addition, our staff will come and visit 

with you, at your convenience to answer 

your questions and get you started. 

 

 In order to accomplish those objectives, 

we will undertake the following activi-

ties:   

 

∗ helping businesses with expansion, 

site selection and development;  

∗ creating capital investment opportuni-

ties;  

∗ attracting new opportunities through 

infrastructure; and  

∗ enhancing the foundations of educa-

tion, transportation and workforce. 

 

Evans will focus on the following five ar-

eas to accomplish our outcomes: 

 

1. Marketing – telling the world the 

benefits of living, visiting, and investing 

in Evans; 

 

2. Collaborating – building and support-

ing functioning regional partnerships 

that provide economic advantage; 

 

3. Deal-making – getting the daily busi-

ness retention, expansion, and attraction 

work done at the speed of business; 

The Story Begins with the End: Results 
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The Story Begins with the End: Results 

4. Innovating – assessing and revamping 

our services and policies to meet the 

changing needs of the economy; and 

 

5. Investing – making investments in our 

staff, partners, and physical assets.  Both 

our systems and our attitudes need con-

stant attention. 

 

There is hard work to be done, there are 

difficult challenges to face, and huge 

possibilities for return on all of our in-

vestments.  The future is here, and Evans 

is ready! 
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We are focused on expanding the best of 

whom we are and the best of who we will 

become.  Our history will become a part 

of this plan as surely as our future will in-

fluence us.  We must believe in ourselves 

and our potential, and believe in our vi-

sion and our dreams.   

 

We Are Evans! The second largest city 

in Weld County - the fastest growing 

Metropolitan Statistic Area in the United 

States.   

 

We Are Evans! Strategically located be-

tween US 85 and US 34, immediate rail 

access, within scant miles of I 25, and a 

short drive to Denver International Air-

port.   

 

We Are Evans! Home to over 300 acres 

of park land (including a dog park), host 

to the annual EvansFest, and lots of sun-

shine. 

 

We Are Evans! Customer service at the 

speed of business, with a professional 

staff and City Council. 

We Are Evans!  A growing sales tax 

base, current and future development 

plans underway, new student hous-

ing...our economy is growing. 

 

We Are Evans!  Known statewide for our 

friendly and fast development review 

services, our staff is eager to help new 

businesses locate and grow in Evans. 

 

Foundations 

 

Our history, our location, our past suc-

cesses and our key guiding principles 

give us the foundation to build to the fu-

ture.    Who are we?   

 

• We are transparent.   

• We believe in conducting business 

with an open door.  

•  We believe in sharing information  

(good or bad) with the people who 

depend on that information to make 

decisions that affect their lives and 

the live of their families, friends, and 

employees.   

Old Chapters and New 
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• We DO NOT believe in doing things 

the way they have always been done. 

 

Future  

 

That’s why Evans is the place to be.  

That’s why Evans is emerging as a re-

gional leader in the state of Colorado in 

areas like partnering, collaborating, and 

crafting regional agreements across gov-

ernments.  We’re the City that’s going to 

make northern Colorado THE place to 

be, and Evans is the THE City in which to 

be. 

 

Come explore our story with us! 

Old Chapters and New 
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Our guiding principles of the plan allow 

us to not only focus on the right things, 

but to focus on doing the right things in 

the right way.  They’ll require us to evalu-

ate our effectiveness and change to meet 

the changing needs of the economy and 

our customers. 

 

We realize that there are several critical 

success factors that will allow us to 

achieve our dreams and complete our 

actions.  Our goals will focus on those 

success factors and weave them into the 

fabric of our every day activities as a 

City.  We think these success factors 

drive the goals and actions that we take 

now and in the future, and we make the 

commitment to execute, follow through 

and evaluate our actions to make sure 

we’re doing the job. 

 

Here’s our key question:  who are our 

customers?  The answer is not easy to 

see….but we believe our customers are 

the people who depend on us to provide 

their quality of life—the people who live, 

work and play in the City of Evans. 

The principles that we will follow are 
to: 
 
♦ Be the creator and innovator with 

new, more effective solutions, in-
stead of simply reacting to events. 

♦ Work in collaboration with public, 
nonprofit, and private sector par-
ties locally, regionally and state 
wide. 

♦ Invest in what will make a differ-
ence. 

 
 

 
♦ Focus on the long term benefits 

and solutions, instead of the quick 
fix. 

♦ Create a culture where each staff 
member is an advocate for our 
customers, has personal account-
ability, and advocates full trans-
parency. 

♦ Use 360 degree feedback and a 
check and balance system to 
monitor our results. 

 
 

 

Guiding Principles 
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Factors for Success 

We recognize the following criti-
cal success factors: 
 

• A culture of innovation and 

service. 

• A pro-investment business 

climate. 

• A focus on leveraging key 

growth opportunities based 

on current and future assets. 

• Enhanced connectivity – face 

to face communications and 

technologies. 

• Strategic leadership develop-

ment throughout the region. 

• Creating a sense of place 

(promoting and investing in 

quality of life and community 

amenities). 

• Foresight and constant atten-

tion to the changing needs of 

our customers and the envi-

ronment around us. 
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GOAL                     ACTION                                 STRATEGIES 

Excite People  
About Evans! 

Value and  
Invest In Our  
Regional 
Assets 

Align with  
Our 
Customers 

Nurture Our 
Business  
Opportunities 

Strengthen  
Our 
Strengths 

Share the Evans Story 
through a wide range 
of tools and tactics to 
engage citizens and 
business owners. 

♦ Implement a business sense 
daily 

♦ Operate at the speed of     
business 

♦ Consistently improve our     
services 

Invigorate our commer-
cial, industrial and his-
torical areas to sustain 
the economy for years 
to come. 

 Capitalize on our      
existing and future    
assets by inventorying, 
valuing and            
strategically investing. 

Initiate a positive and 
rewarding experience 
for our customers by 
building on our       
customer service       
focused organization. 

Enhance cooperation 
and communication 
among all our partners, 
working collaboratively. 

♦ List what we have 
♦ Allocate long range funding 
♦ Conduct top to bottom reviews 

of codes and regulations 

♦ Create marketing tools 
♦ Engage in personalized        

promotion 
♦ Develop consistent and         

accurate strategic information 

♦ Collaborate on agreements   
designed to improve the region 

♦ Support teams that focus on 
regional growth 

♦ Utilize our untapped resources 

♦ Apply tools to revitalize the City 
♦ Enhance and expand retail  

services 
♦ Update the Comprehensive 

Plan 

Goals at a Glance 
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Goals and Action Strategies 
Excite People About Evans! 

Share The Evans Story through a wide range of 
tools and tactics to engage citizens and business 
owners.  We want to convey our mission and our 
values to encourage building and locating new 
opportunities in the City. 
 
Action Strategies 
 
Creating marketing tools - Strengthen Evans’ 

overall image by supporting consistent 
branding and marketing initiatives that tell 
the Evans Story.  That would include the 
website and our Community Profile. 
 

Community Profile: Complete and update 
the Community Profile and ensure posting 
on appropriate websites such as Upstate 
Colorado and OEDIT.  Share that informa-
tion with other websites such as Weld 
County School District 6 and Wikipedia. 

 

Website: Support development of a city-
wide, user-friendly, Web-based, economic 
development information system which 
would provide current strategic informa-
tion to Evans existing and potential busi-
nesses. This website would encourage and 
support informed city and regional eco-
nomic strategy and policy development. It 
would include land data bases that could 
be in conjunction with local real estate 

owners and brokers to develop a locater 
service for developable land. 
 
Staff:  Ensure staff are well informed, en-
thusiastic and good salespeople for the 
City of Evans. 
 
Strategic Plan:  Implement the strategic 
plan as a marketing tool, using regular up-
dates and handouts to further share the 
information. 
 

Engaging in personalized promotion - Posi-
tion Evans as an ideal location for capital invest-
ment in the minds of company executives and 
site selection consultants. Evans will be repre-
sented at conferences, trade shows, and retail 
shows and will host on site visits and tours as 
needed. 
 

Face to Face Marketing:  Attend interna-
tional (ICSC) as well as national (IEDC) 
and state wide (CCRA) conferences that 
will promote Evans to a wide range of 
businesses.  Make personal contact via let-
ter, email, phone and visits to targeted 
businesses and industries; including bro-
kers, tenants and developers. 
 
Marketing Materials:  Based on a consis-
tent message, develop targeted marketing 
materials for specialized retail and indus-
trial clients.   
 
Outreach to existing partners:  Regularly 
attend meetings of various local develop-
ment organizations including the Chamber, 
HBA, AGC, Upstate, and NCEDC as well as 
other public and non profit agencies. 
 
Offer expertise to regional partners:  Posi-
tion the City of Evans as an expert in the 
area of economic development, increasing 
our visibility and word of mouth reputa-

1111    
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Goals and Action Strategies 

tion. 
 
Developing consistent and accurate strategic in-
formation – research, create and publicize a wide 
range of information that is focused on imple-
menting the strategic plan. 
 

Work toward the development and imple-
mentation of a five year strategic eco-
nomic plan that ties in with the Compre-
hensive Plan. 

 
Continuously update the economic profile 
for the City of Evans with specific data of 
interest to a wide range of commercial and 
retail clients, as well as manufacturing and 
industrial clients.  Ensure the information 
is consistent across data bases. 
 
Complete and publicize the Vision of the 
City of Evans. 
 
Provide updated information and analysis 
about demographics including wage, 
households, spending, education, and age.   
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Goals and Action Strategies 
Value and Invest in our Regional Assets 

 

Enhance cooperation and communica-

tion with our partners 
 
We want to enhance cooperation and communi-
cation because increased collaboration among all 
of our partners will help us achieve the goals and 
strategies set forth in our plan. Working collabo-
ratively will support decision-making, improve our 
efficiencies, decrease redundancies and impedi-
ments, and increase accountability at all levels.  
 
Action Strategies 
 
Creating specific agreements designed to collabo-
rate – Adopting Inter-Governmental Agreements 
with other regional governments  
regarding revenue and cost sharing. 

 
 
 
 
 
 
 

Bridge organizational and political bounda-
ries by creating opportunities that will not 
only benefit the region, but also individual 

entities. 
Collaborate with AIMS, UNC, FRCC, CSU, 
CU, District 6 and others such as the 
Workforce Development Board to link the 
education of our workforce with the em-
ployment needs in the region. 

 
Discuss a long range plan for cooperation 
and collaboration that may involve imple-

menting new state wide statutes. 
 

Staffing and supporting regional efforts - Regions 
with open networks of collaboration will be more 
competitive, learn faster, spot opportunities more 
quickly and align resources faster. In turn, their 
regional economies will grow faster. 

 
 
Lead a Regional Economic Development 
Team. 
 
Continue to serve as a regional educa-
tional leader through our seminars and 
workshops on a wide range of issues. 
 
Offer assistance to smaller communities in 
the area to help with economic develop-
ment efforts not in direct competition with 
the City of Evans. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

2222    
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Goals and Action Strategies 

 
 
Utilizing our untapped regional resources to en-
courage economic development – Enhancing re-
gional use of natural resources and regional 
needs that may lead to more jobs, investment 
opportunities, tourism and destination oriented 
travel. 
 

Continue to work with the local school dis-
trict to support Evans high quality public 
education system, and provide shared fa-

cilities 
that serve 

both 
commu-

nity mem-
bers and 

stu- dents.  
 
 
 
 
 
 
 
 
 
 
 
 

Work with regional partners on shared fa-
cilities.  Examples might include libraries, 
museums, sports and recreational facili-
ties, and theaters. 
 
 
Focus on our workforce as a regional as-

set, recognizing our large student popula-
tion and other demographic data to help 
us in that effort. 



20 

Goals and Action Strategies 
Align with Our Customers 

 

Initiate a positive and rewarding experi-

ence for our customers 
 
Initiate a positive and rewarding experience for 
our customers by building on our customer ser-
vice focused organization. 
 
Action Strategies 
 
Implementing a business sense in our activities - 
Businesses looking to make investments have 
multiple choices and require fast answers and 
customized solutions that cannot wait for the re-
sults of a strategic planning process. 
 

Promote a culture of business sup-
port among our staff. City employ-
ees should be well-informed and 
eager to assist firms with their con-

cerns and needs, particularly staff that in-
terface with the public for licenses, per-
mits, planning, and other business ser-
vices.  
 
Recognize that regulations often serve as 
guidelines and common sense and good 
judgment will provide a business oriented 
environment. 
 
Ensure that our review process is trans-

parent and timely based on the needs of 
the business, not the needs of the City.  
Staff should “walk a mile” in the shoes of 
the client. 

 
Improving our customer responsive organization 
to operate at the speed of business with clear 
accountability and responsibility— By streamlin-
ing our process and information sharing, we will 
improve our customers ability to make decisions 
and commit to projects. 
 

Train all of our staff to serve as 
“salespeople” for the City of Evans, taking 
the initiative and responsibility to address 
needs and solve issues as they arise. 

 
Identify opportunities to streamline the 
City’s permitting process to make it effi-
cient and user friendly. 
 
Implement simple procedures to ensure 
accountability and responsibility in the de-
cision making process, so the client has a 
“one stop” experience with a staff member 

3333    
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Goals and Action Strategies 

“assigned” to their project. 
 

Evaluating our performance – Consistently re-
viewing and improving performance based on 
customer feedback and staff suggestions will en-
sure we are responding to the changing needs of 
the economic situations. 
 

Hold immediate reviews of customer ser-
vice performance at all levels as a continu-
ous process. 

 
Regularly outreach to clients for feedback 
on our process and customer service. 
 
Develop performance measures from the 

client’s perspective that are reviewed 
quarterly, with annual reports. 
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Goals and Action Strategies 
Nurture Our Business Opportunities 

Invigorate our commercial, industrial, 

and historical areas 
 
 
We need a balanced and diversified economy 
within Evans that will sustain us for generations 
to come.   
 
Action Strategies 
 
Implement Tools to Revitalize the City – The 
many tools available to assist in the creation of 
opportunities are boundless.  We will evaluate 
the best way to utilize those tools to encourage 
development ready sites and aesthetic im-
provements in the major entryways into 
the City. 
 

Gain assistance from professionals 
to become educated regarding the 
tools available to the City of Evans. 
 

Determine which tools are most appropri-
ate for Evans – some tools may be used 
only in certain areas of the City. 
 
Develop a success plan to implement 
those tools and evaluate their benefit to 
economic development. 

 
Improve and Expand Evans’s Retail and Industrial 
Services  - Working with partners such as the Up-
state Colorado and the Evans Area Chamber of 
Commerce, we will assist existing businesses in 
the expansion of their retail services, and encour-
age new retail to locate in Evans through a com-
bination of marketing and incentives. 

 
Establish ongoing communication with ex-
isting businesses, particularly larger em-

ployers. (e.g., through special meetings 
with City staff, an annual summit, or 
both). The Chamber of Commerce, Up-
state Colorado and other business leaders 
should play an active role in this process. 

 
 

Continue to work with the existing net-
work of business services in Evans and the 
region. Each of these groups should cross-
market their respective training programs. 

 
Conduct a survey of small businesses in 
Evans to understand their needs and how 
the City can support their growth. 

 
Complete and distribute an Evans Business 
Resource Guide, containing information on 
educational and training programs, financ-
ing resources, and local government con-
tacts for new and existing firms. 
 
 
 
 
 
 
 
 
 

4444    
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Goals and Action Strategies 

 
 

 
Updating our Comprehensive Plan – a useful and 
used Comprehensive Plan with specifically de-
signed neighborhood and area plans can focus on 
the unique attributes of various areas throughout 
the City.  Not only do we want to encourage 
business development but also respect unique 
neighborhood development and cultural value.   
 

Focus on creating a social center in Evans 
that is pedestrian oriented with smaller 
local shops and areas for residents to 
gather with friends and family. 
 
Encourage the unique aspects of areas of 
the community through zoning overlays, 
less restrictive regulations, and matching 
fund programs. 
 
Ensure the growth of Evans is well 
planned with commercial, retail, industrial 
and residential in the most appropriate lo-
cations. 
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Goals and Action Strategies 
Strengthen our Strengths 

Capitalize on our existing and future as-

sets 
 
Target resources to industries identified as best 
suited to our core strengths, building from our 
existing businesses. It’s time we plan for our fu-
ture by inventorying, valuing, and strategically 
investing in our assets. 
 
Action Strategies  
 
Inventory what we have – develop and expand 
our inventories of land, existing businesses, 
buildings, opportunities, railroad access, and en-
tryways. 
 

Develop a long-term industrial/
commercial land and facilities de-
velopment plan to create capacity 
including:  

Identifying and securing future in-
dustrial land for economic develop-
ment purposes, forming a public 
private partnership to develop mar-
ket ready sites and facilities, and a 
Certified Sites (shovel ready) pro-
gram for all qualifying The City of 
Evans sites (link to state program). 

 
Research and write a comprehensive list of 
all businesses in the City of Evans in order 
to understand their needs and how we can 
help them be successful. 
 
Use GIS as a tool to track all types of in-
formation that would be useful to a new 
client: buildings, access points, fiber optic, 
and other information. 

 
Allocate long range funding – within our Capital 
Improvement Plan and budget process, we will 
focus on creating economic development oppor-
tunities with infrastructure development, incen-
tives, transportation services, and other tools.   

 
Accelerate investment in key infrastructure 
and infrastructure-related industries and 
activities required for long-term economic 
growth across Evans. 

 
Leverage that funding with partnerships, 
agreements and grants. 
 
Based on evaluations and surveys, re-
spond to the needs of local and potential 
businesses by investing in what matters 
most to them. 
 

Conduct top-to-bottom review of Evans’ codes 
and regulations  - We will assess our economic 
development initiatives, incentives and guide-
lines. We will make our programs more respon-
sive to business needs, more transparent to citi-
zens, more cost effective to administer, and more 
competitive with other municipalities.  
 

Review and assess our development in-
centive programs, keeping flexibility, the 
long range sustainability of the project, 
and the benefit to our citizens as the key 
factors for success. 
 

5555    
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Goals and Action Strategies 

 
Implement an infill and redevelopment 
policy for the City to address not only cur-
rently vacant land sites, but also sites 
prime for redevelopment. 

 
Continue to update the City’s zoning regu-
lations to encourage progressive and sus-
tainable practices such as green initiatives 
and common sense improvements. 

 
Reform the code and regulatory systems 
to accelerate investment. 
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Tactical Accomplishments 

We Are Evans!  The goals and action strategies 
listed above are some examples of where we will 
focus and improve our business service.  How-
ever, we don’t want to forget what we have done 
– and we’ve accomplished a lot!  A few of the 
highlights in the last few years (and some soon 
to be completed) include: 
 
 

The formation of the Customer Ser-
vice Unit – an innovative and unique 
way to provide our businesses and citi-
zens what they need when they need it. 
 
Freedom Park – the newest park in Ev-
ans and the only dog park in the region! 
 
The hiring of a staff member to focus 
on Economic Development. 
 
The concept of a Neighborhood Ser-
vices Team to assist existing residents. 
 
Leadership and management 
courses offered by Evans staff to the 
region. 
A City budget that’s clear, easy to un-
derstand and focused on accountability. 
 
A Multi Family Crime Prevention 
Program that focuses on the needs of 
our families and students. 
 

Offering a mail in ballot for residents 
that saves everyone time and money—
and increased voting to 22%! 
 
Community involvement that is posi-
tive and supports growth and expansion.  
The Sam’s Club was embraced by the 
citizens and staff alike. 
 
A business focus on tangible results in 
areas such as code education and com-
pliance, development review efficiency, 
building inspections and customer ser-
vice. 
 
New financial software that will 
streamline the process and allow not 
only more transparency, but more mean-
ingful data and information. 
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Success Plan 

Our implementation and execution will be guided 
by four basic concepts: 
 
⇒ We have to conduct business in a way that 
meets the specific needs of our customers. 
Speed, agility, transparency, accountability, col-
laboration and common sense will be our hall-
marks that will guide our customer service.  Per-
formance targets and measures will ensure that 
we keep our focus and meet our goals 
 
⇒ Every City department is our partner in reach-
ing our economic development goals. 
 
⇒ Every resident, industry and business is our 
customer.  We will actively reach out to engage 
existing and new businesses and employers to 
strengthen partnerships and develop new rela-
tionships. 
 
⇒ We will remain flexible, remove unnecessary 
requirements, and be clear about expectations 
and outcomes 
 

The implementation plan will require 
 
• Coordinating the actions of city departments 

to ensure that all economic development activi-
ties are consistent with the goals and objectives 

of The  Evans Story; 
 
• Communicating openly and regularly with all 

facets of our staff and our partners;  
 
• Working to identify and secure the resources 

necessary to support the plan’s initiatives; 
 
• Monitoring the implementation process by 

setting milestones, using indicators, debriefing 
regularly and reporting performance; 
 
• Adjusting and/or developing new economic 

development initiatives that will  meet needs not 
adequately addressed by the current plan; and 
 
• Engaging local leaders to keep moving for-

ward and provide a real world perspective on 
how the plan is working. 
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Measures at a Glance 

Increase in residential growth 
 
Announcements of private investment projects 
 
Perception of Evans among target market 

Sign agreements with regional governments 
 
Invest in our existing staff to  build their skills 
 
Development ready sites supported by public in-
vestments 

Complete the Balanced Scorecard project for in-
ternal and external use 
 
Conduct survey, improve results annually 
 
Speed of our response times 

Adopt and implement an economic development 
tool for redevelopment 
 
Attract major retailer within the next 3 years 
 
 

Adopt budgets that reflect the strategies 
 
Conduct quarterly reviews of our business proc-
esses 

 
 
3% 
2% 
1.5% 

Lead Measures 
Grow Our Income, Jobs and Revenue 
Per Capita Income Growth Rate 
Base Sales Tax Revenue Growth Rate 
Job Growth Rate 

3% over 2008 
 
2 rank in region 
 
8.0 out of 10 

2010 and future 
 
Continuous im-
provement 

100% 
 
All staff trained 
 
100 acres 

2009 
 
 
8.0 out of 10 
 

2009 
 
 
One 

Excite People  
About Evans! 

Value and  
Invest In Our  
Regional 
Assets 

Align with  
Our 
Customers 

Nurture Our 
Business  
Opportunities 

Strengthen  
Our 
Strengths 
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Happy Ending 

We strongly feel that our Story will have a happy 
ending—but the Story never really ends at all.  As 
we implement our Story through our actions, 
watch for the budget and how we allocate re-
sources such as staff and funding to projects that 
will raise your standard of living.  One of our next 
major financial projects will be a long range Capi-
tal Improvement Plan that will address needs 
such as roads, water, sewer, parks and other ma-
jor improvements to the community. 
 
As a part of our ongoing effort, partnerships will 
be critically important.  From the national level to 
our next door neighbors, working cooperatively 
on projects will always give us the best results 
for the lowest cost to you, our citizens. 
 
We hope you enjoyed reading our Story!  If you 
have any questions or comments, please see our 
web site at www.cityofevans.org or call any one 
of us at any time.  The City Council can be 
reached at (970) 475-1170 or if you would like to 
speak with any of our staff members please do 
so at your convenience. 
 
Thank you for your time and help as we move 
forward and continue to prove that Evans is the 
best place to live and work. 
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