
2025 ANNUAL 

BUDGET

2025 YTD 

ACTUAL

ACTUAL AS %                    

OF BUDGET

2024 YTD 

ACTUAL

REVENUES

General Fund $21,131,277 $9,561,520 45% $10,282,023

Cemetery Perpetual Care Fund $5,512 $5,657 103% $2,980

Fire Impact Fund $400,000 $56,820 14% $105,414

Street Impact Fund $1,570,436 $572,034 36% $614,417

Parks Impact Fund $848,446 $325,876 38% $559,753

Conservation Trust Fund $317,528 $80,185 25% $90,860

Refuse Collection Fund $1,199,063 $519,715 43% $470,537

Police Impact Fund $141,590 $52,646 37% $89,066

School Impact Fund $400,000 $107,934 27% $110,805

Capital Project Fund - Streets $781,910 $368,274 47% -$48,349

Capital Project Fund - Parks $587 -$757 -129% $1,839

Capital Project Fund - Food Tax $33,514,741 $962,738 3% $882,076

Capital Project Fund - Road Tax $4,333,870 $1,951,050 45% $1,821,130

Cemetery Trust Fund $6,000 $1,084 18% $1,277

TOTAL $64,650,960 $14,564,776 23% $14,983,827
ENTERPRISE FUNDS

$9,898,670 $3,573,090 36% $3,009,003

$7,413,912 $3,274,290 44% $3,393,254

$1,841,981 $844,536 46% $3,024,400

TOTAL $83,805,523 $22,256,692 27% $24,410,483

Evans Redevelopment Agency 

ERA - General Fund $3,130,101 $1,337,822 43% $45,791

FINANCIAL SUMMARY

FOR THE PERIOD ENDED MAY 31, 2025
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CITY FUNDS

Revenue Highlights:
General fund revenues exceed YTD budget by 12% and lower than 2024 by (7%). Sales Taxes exceed prior year collections for the General Fund by 
4%, with a favorable variance over budget of $805k. Intergovernmental revenues include grants and this category is lower than budget by (5%) and 
higher than prior year by 8%. Other Revenues is $945k ahead of budget and ($406k) behind of prior year. All Other Funds collections are lower than 
budget and lower from prior year by (69%) and (24%) respectively. Additionally, increases in Water, Waste Water and Storm collections together were 
3% higher than budget and (57%) lower than prior year. ERA revenues show $1,338k YTD, and $45k prior year, because of the ERA land sale for 
commercial redevelopment. 
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CITY FUNDS ACTUAL REVENUES AS OF MAY 2025
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2025 ANNUAL 

BUDGET

2025 YTD 

ACTUAL

ACTUAL AS %             

OF BUDGET

2024 YTD 

ACTUAL

EXPENDITURES

General Fund $27,150,916 $13,459,769 50% $9,379,134

Cemetery Perpetual Care Fund $50,000 $0 0% $0

Fire Impact Fund $400,000 $37,639 9% $56,887

Street Impact Fund $1,100,000 $47,407 4% $233,917

Parks Impact Fund $732,000 $235,037 32% $433,397

Conservation Trust Fund $710,000 $361,534 51% $23,604

Refuse Collection Fund $1,272,616 $505,873 40% $424,200

Police Impact Fund $0 $0 0% $0

School Impact Fund $400,000 $67,949 17% $71,858

Capital Project Fund - Streets $965,000 $409,984 42% $657,890

Capital Project Fund - Parks $0 $0 0% $0

Capital Project Fund - Food Tax $35,000,000 $0 0% $17

Capital Project Fund - Road Tax $11,044,670 $420,557 4% $119,905

Cemetery Trust Fund $6,000 $0 0% $0

TOTAL $78,831,202 $15,545,749 20% $11,400,810

ENTERPRISE FUNDS

$11,044,118 $2,989,520 27% $2,821,962

$5,995,489 $2,160,611 36% $2,123,382

$1,606,222 $585,041 36% $633,359

TOTAL $97,477,031 $21,280,921 22% $16,979,513

Evans Redevelopment Agency 

ERA - General Fund $3,350,500 $53,935 2% $3,700
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CITY FUNDS

FINANCIAL SUMMARY

FOR THE PERIOD ENDED MAY 31, 2025

Expenditure Highlights:
General Fund is 19% over budget, and 44% higher than prior year.  Most GF reporting units increased expenditures from PY.  The primary reason is higher 
prices for goods and services.  Payroll/benefits have also increased, and $655k was expended for worker comp and liability insurance which is an 
expenditure usually made in January of each year. This expenditure covers benefits and coverage to Evans employees for the full year. Water Fund
expenses are under budget by (35%), and over prior year by 6%, due to purchase of new meters.  Waste Water Fund trails budget by 14% and exceeds prior 
year by 2%.  Other Funds expenditures are significantly below budget, with no funds yet incurred this year in the police station construction, which is 
the largest single budget item this year.  Expenditures this year are running very close to prior year at 1% increase over prior year. ERA shows 
expenditures of $53k for this year and $3.7k for last year.
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CITY FUNDS ACTUAL EXPENDITURES AS OF MAY 2025



2025 YTD 

ACTUAL

2025 YTD 

ACTUAL

REVENUES EXPENDITURES

General Fund $9,561,520 $13,459,769

Emergency Contingency Fund $0 $0

Cemetery Perpetual Care Fund $5,657 $0

Fire Impact Fund $56,820 $37,639

Street Impact Fund $572,034 $47,407

Parks Impact Fund $325,876 $235,037

Conservation Trust Fund $80,185 $361,534

Refuse Collection Fund $519,715 $505,873

Police Impact Fund $52,646 $0

School Impact Fund $107,934 $67,949

Capital Project Fund - Streets $368,274 $409,984

Capital Project Fund - Parks -$757 $0

Capital Project Fund - Food Tax $962,738 $0

Capital Project Fund - Road Tax $1,951,050 $420,557

Cemetery Trust Fund $1,084 $0

Water Fund $3,573,090 $2,989,520

Waste Water Fund $3,274,290 $2,160,611

Storm Drainage Fund $844,536 $585,041

TOTAL $22,256,692 $21,280,921

General Fund 17,912,528                 -                                  

Emergency Contingency Fund 1,000,000                    -                                  

Cemetery Perpetual Care Fund 56,046                          -                                  

Fire Impact Fund -                                 -                                  

Street Impact Fund 2,780,429                    -                                  

Parks Impact Fund 6,083,617                    -                                  CASH SUMMARY

School Impact Fund -                                 -                                  City of Evans 5/31/2025 Month's Interest

Conservation Trust Fund 842,219                       -                                  Checking Accounts 25,882,161$                  -$                                 

Refuse Collection Fund 284,597                       -                                  Money Market Accounts 26,400,476$                  94,938$                          

Police Impact Fund 773,647                       -                                  Certificates of Deposit 2,366,607$                     -$                                 

Capital Project Fund - Streets 2,687,551                    -                                  L-T Investment Portfolio 23,072,804$                  -$                                 

Capital Project Fund - CPR 22,870                          -                                  Total 77,722,048$                94,938$                       

Capital Project Fund - Food Tax 2,981,700                    -                                  

Capital Project Fund - Road Tax 1,773,273                    -                                  CASH SUMMARY
Water Fund 8,031,438                    -                                  ERA 5/31/2025 Month's Interest

Waste Water Fund 18,609,505                 -                                  Checking Account 1,746,876$                  -$                              

Storm Drainage Fund 1,117,267                    -                                  

Cemetery Trust Fund 49,470                          -                                  

ERA 242,960                       -                                  

TOTAL 65,249,117               

FINANCIAL SUMMARY

FOR THE PERIOD ENDED MAY 31, 2025

ENDING FUND BALANCES & CASH BALANCES

CITY FUNDS
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