Existing Food Sales Tax—Proposed Use Amendment
Frequently Asked Questions
1. Voter Approval vs. Council Approval
Question:
Is it correct that voters are being asked to approve two additional categories for which the food tax revenue could be used, but after that, City Council would have the authority to approve specific expenditures within those categories through the normal budget process?
Answer:
Yes. Voters are being asked whether existing food tax revenue may be used for two additional purposes identified in the ballot question. Approval would authorize those uses; it would not approve a specific project, incentive, or expenditure.
If approved, City Council would consider expenditures within the voter-authorized purposes through the City’s budget process. Individual expenditures within those purposes would not require separate voter approval.
Any proposed economic development incentive would require separate Council consideration and approval of its specific terms.
Voters decide the allowable uses of the revenue. City Council decides whether and how to allocate that revenue within those uses.
2. Economic Development Incentives
Question:
What are real-world examples of using the food tax for a “performance-based economic development incentive?” For example, if we were trying to attract a major retailer or other commercial development to Evans, what might an incentive actually look like? Would existing food tax dollars potentially be used toward that incentive, or would an incentive only be paid from new revenue generated by the project?
Answer:
Performance-based incentives are a type of economic development incentive in which a business receives payments after meeting performance expectations established in an agreement approved by City Council. Under a pay-as-you-go arrangement, payments may be calculated as a portion of new sales tax revenue generated by the business over a specified period. 
The City previously used this type of arrangement for Sam’s Club. The business made its investment, opened, and generated sales tax revenue before receiving an agreed-upon share of that revenue. If the revenue was not generated, the City did not make the incentive payment. 
If voters approve the measure, existing food tax revenue could be used for an approved economic development incentive. The companion resolution does not limit incentive payments exclusively to new revenue generated by a participating business.
In Resolution No. 28-2026, City Council expressed its current intent to prioritize previously authorized uses and consider incentives when additional funding is available, taking existing budget commitments into account. Council intends to emphasize performance-based, pay-as-you-go incentives when appropriate.
Each proposed incentive would require separate public consideration and Council approval. Council would evaluate the proposed funding terms, performance requirements, anticipated community benefit, and available funding before deciding whether to approve an agreement.
If voters approve the measure, staff would prepare proposed updates to the City’s Economic Development Incentive Policy to establish criteria for using this revenue. The proposed updates would be presented to City Council for consideration before incentives are considered under the additional authority.
3. Operations That Support and Sustain City Facilities and Improvements
Question:
What specifically would fall under “operations that support and sustain City facilities and improvements?” What are some examples of things the City cannot use these funds for today that it would be able to use them for if this passes?
Answer:
The proposed additional use would allow food tax revenue to fund qualifying operating expenses associated with facilities and improvements covered by the voter-authorized purposes. Voter approval in 2002 allowed revenue generated by the food tax to be used for capital improvement projects to local park and recreation facilities, trails and walkways, streets, bridges, and traffic control improvements. In 2021, allowable uses were expanded to include financing the costs of designing, constructing, equipping, and maintaining a new city police station.
Today, the revenue is more limited in how it can be used, particularly for ongoing operating and maintenance costs. Examples of expenses that could qualify under the proposed operations use include the following. Some expenses, such as maintenance of the new police station, are already authorized.
· Parks and recreation facility maintenance;
· Trail and walkway maintenance;
· Street and bridge maintenance and repairs;
· Traffic-control equipment maintenance;
· Utilities associated with eligible City facilities;
· Equipment, materials, and supplies needed to maintain eligible facilities;
· Preventative maintenance; and
· Contracted maintenance and repair services.
Approval would broaden Council’s authority to allocate food tax revenue to qualifying operating expenses. The revenue would remain restricted to voter-authorized purposes, and expenditures would be considered through the City’s public budget and appropriation process.
4. Salaries and Personnel Costs
Question:
Could any of this revenue be used for City employee salaries, benefits, overtime, or other personnel costs?
Answer: 
On September 15, 2026, City Council adopted Resolution No. 28-2026, expressing its intent that food tax revenue would not be used for City employee salaries, wages, benefits, overtime, or other City personnel costs. 
Under the Council’s intended approach, qualifying operational expenses would include equipment, materials, supplies, utilities, and contracted maintenance and repair services associated with eligible facilities and improvements.
The resolution states the current Council’s policy intent. It does not establish an additional legal prohibition on voter-authorized uses or bind future city councils.
5. Limitations on Council
Question:
If voters authorize the two new categories, what limitations would there be on Council’s determination of eligible expenditures? 
Answer:
City Council would be required to allocate food tax revenue within the purposes authorized by voters. Approval would add two allowable uses while retaining existing voter-approved uses and restrictions. As described in the companion resolution, maintaining public improvements previously financed with food tax revenue would remain the City’s first priority, as stated in the ballot question.
The City separately accounts for food tax revenue. Specific expenditures would be considered through the City’s annual public budget and appropriation process. Each proposed economic development incentive would require separate public consideration and Council approval.
The companion resolution documents the current Council’s intended implementation. It does not change the ballot question, impose additional legal restrictions on voter-authorized uses, authorize an expenditure, or bind future councils.
Council’s expenditure decisions would remain subject to the ballot language, voter-approved restrictions, and applicable law. Approval would not make the revenue available for unrelated City expenses.
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