Staff participated in a meeting of the Community Council on Education, which is a
group convened by the Greeley Chamber of Commerce with a focus on workforce
development and connections with the Greeley/Evans School District.

Staff attended the Colorado Municipal League’s Legislative Day to hear about key
activities in the legislature affecting cities.

Staff has laid out the plan for informing utility bill customers about the upcoming
expanded online bill paying capabilities and has begun to implement it.

Staff sent the first draft of the end of year report to the graphic artist.

Staff submitted a request on behalf of the City to Colorado Employer Benefit Trust
(CEBT), the City’s medical insurance provider, for consideration of their Wellness
Subsidy Program. The City’s program met CEBT’s requirements and
subsequently, received $10,125 reimbursement. This reimbursement will continue
to help support and fund the City’s wellnessprogram.

Staff attended a meeting of the Finance Committee for the Northern Integrated
Supply Project (NISP) this week. The latest projections show funding for the first
phase of the project will need to be available by 1* quarter 2020, this is later than
the previous
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The January project report is attached.

Site work:

o Completed ballfield embankment and worked on rough grade contours.
e Continued working on rough grade for north parking lot.

o Completed structure excavation for concessions building.

Upcoming work:

Start underground waterline.

Continue subgrade prep for concrete walkways.

Start form work for concrete operations.

Install new transformer and start on primary power.

e Have you gotten your tickets for Dinner and a
Movie yet?! We hope to see you next Friday!

e Volleyball practices will begin next week! There DININER ﬁmﬁﬁ@ygg
are 255 children signed up for Kindergarten-8™
sl _ spicable[Me

e The Recreation Center will be open for regular
business hours on Monday, February 19. February 23w

Pre-sale tickets are available at the
Recreation Front Desk for only $2!

Str 4

Dinner starts at 5:30pm | Movie starts at 6:15pm

chwartz's
Krautburger Kitchen

Riverside Library and Cultural Center - 3700 Golden Street, Evans




o GIS met with Parks staff this week to discuss data solutions for mowing, weed
spraying and irrigation. Staff is also experimenting with Esri’s Operations
Dashboard to display real-time statistics on field operations for decision makers.

e Helpdesk tickets closed this week - 23.
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o Staff attended the quarterly Colorado Association of Code Enforcement Officials
(CACEO) on Friday. The primary focus of the safety training was on detecting,
disrupting, and reporting concerns of targeted violence.

e 65" Avenue @ 37™ Street — Single lane, two-way traffic remains open.

65" Avenue Improvements
Current Work

e Placed concrete for wall section above the west side box culvert, sidewalk behind
the west retaining wall, and some curb and gutter.

Upcoming Work

e Form and place concrete for the two west pilasters.

e Prepare the west two lanes for temporary traffic and transition to these lanes next
week.

e Begin excavation for east wall foundations.




The engineering division is working on the paving repair program. Sections will be
selected using our pavement management software. Staff is reviewing gaps in the
roadway network to aid in planning for future projects that will improve
connectivity.

Staff continues to work with engineers and developers to establish a better
understanding of flood plain requirements.

Staff had a meeting with utility providers to discuss upcoming programs. In the
past this meeting was held on a monthly or quarterly basis. We will continue these
meeting to keep lines of communication open.



City Councilmembers Speer and Clark, along with their spouses and staff, attended
the Greeley Chamber of Commerce Annual Dinner and Awards last week

Staff met with CDOT staff this week to prepare for the Highway 85 Visioning
process and discuss potential projects in the Corridor. Seven design firms
submitted interest packages for the Highway 85 Visioning project. Staff will
evaluate the submittals and will present recommendations to the City Council in
the coming weeks.

The Evans Economic Development Advisory Council (EEDAC) met this week.
Continued promotion of the Spotlight Dinner for sponsorship, business
nominations and ticket sales is occurring. Final recommendations on the revision
to the Storefront Improvement Program was discussed. Plans for a Business After
Hours (BAH) with the Evans Chamber of Commerce on April 12" at the Evans
Community Complex is in the works. This event will provide an opportunity for
small and home-based businesses to display their businesses to attendees. More
details on the BAH event will be available shortly.

Staff attended the Employment Services of Weld County (ESWC) Awareness
Committee Meeting. New programs to increase participants in the workforce were
promoted. ESWC has a program, Colorado Child Care Assistance Program
(CCCAP) to help pay for childcare for income eligible persons, including for care
provided by family members or neighbors. There is funding available for businesses
who are willing to provide work experience or internships to Temporary Assistance
for Needy Families (TANF) recipients. The STEP- Subsidized Training Employee
Program, will cover wages, workman’s compensation coverage and advisement.
The goal of the program is to help recipients gain the skills to be employable.

Staff was interviewed by the Tribune for a story planned to be published in the
Sunday, February 18, 2018 Business Section about Evans Economic Development
efforts.

Staff 1s attending the Progreen Expo, this event provides training and educational
opportunities for turf management, irrigation and herbicide application techniques.



Staff'located a space at the Cemetery for a burial.

Staff continue to work in detention ponds removing over growth.

Staff met with our tree spraying contractor to determine our needs for preventative
tree spraying to minimize the effect of different beetles and diseases on our urban
forest as well as the other areas that will need to be sprayed this season.

Staff made repairs to snow removal equipment.

Staff repaired a broken water line for fire suppression at the State Farm building.
Staff is working on the shoulders of various roads where the shoulder has washed
away.

Staff continue to fill potholes as they are discovered.

Staff attended classroom training on process control and grit removal system for the
new plant this week.

TV inspecting of sanitary sewer mainlines was suspended this week due to training.
Aeration Basin work includes anchoring the davit crane booms, and installing the
mixer supports.

Clarifier work includes installing the spray system with heat tracers and insulation.
Process Pump Building work includes painting the electrical room.

Headworks Building work includes installing electrical conduits and pulling wire
for instruments.

Administration Building work includes installing the interior storefront windows,
electrical wiring, lighting, and HVAC.

UV building work includes installing the storefront windows, electrical equipment
and HVAC.

Lift Station work includes reshaping the overflow pond, installing the first pond
liner, and installing the metal building walls.







- Riverside Park Restoration Project
Clty Of Eva ns Monthly Report: January 2018 )

Area || Embankment

( Upcoming Work

( Major Milestone Completed/Underway

» Finished trash excavation in area 3

» Continued ball field embankment

» Continued cut to fill operations

» Finished concrete and asphalt removals

» Finished structure excavation for concessions building

» Finish riverbank stabilization

» Finish ball field embankment/rough grade

» Continue river walk subgrade prep

» Start underground utilities (water and sewer)
» Finish capping of trash areas

» Pour concrete foundations and sidewalks

fqu_ndatlons . . » Start fencing operations
» Finished structure excavation for concrete amphitheater
seating in ballfields Time to Substantial Completion
» Completed subgrade prep for southwest river trail Original Contract Calendar Days: 341
» Completed installation of riprap Calendar Days Charged to Date: 178
» Completed embankment for north parking lot Remaining Contract Calendar Days: 163
D Task Name |buration Qtr 2, 2018 | Qtr
S S | I Feb | Mar Apr May Jun
1 | Riverside Park 310 days
| 2 | Mobilization/Start-Up 23 days
11 | Earthwork 271 days
12 | River Access Trail 156.4 days W River Access Trail
13 Demolition 59.5 days
14 Embankment/Gradir 58 days Embankment/Grading
22 | Concrete 25 days Concrete
16 Trash Excavation 98 days  h Excavatian
17 Overburden of Trask 30 days
18 Trash Excavation 84 days (47% Complete)
19 | Capping Material 90 days  }ing Material
20 River Bank Stabilizatio 67.5 days [=——————— River Bank Stabilization
21 River Bank 25 days s River Bank Grading/Excavation
Grading/Excavation
22 | Rip Rap Bank Stabiliz 25 days
23 Utilities 159 days W Utilities
24 Electrical 21.5 days
27 Sanitary Sewer 17 days Pe—— Sanitary Sewer
31 Water 17 days —— Water
35 | Storm Sewer 24 days o p Storm Sewer
39 Park Area Farthwork 251.5 day
40 Demolition 15 days
: 41 Clear and Grub 2 days
42 Pothole 1 day
43 Embankment/Gradir 55 days Embankment/Grading
44| Ballfields 249 days
7 Concession Area 95 days p Concession Area
78 Concrete 20 days [Tmm——Concrete
79 Structure Installat 68 days Structure Installat
K 80 | Landscaping 34 days
81 Ball Courts 49 days w W Ball Courts
82 Pickleball Courts 22 days . W Pickleball Courts
8 Slab 5 days Slab
84 | Surfacing 5 days Surfacing
85 Furnishings 5 days Furnishings

Contract Value: $10,146,980
Adjusted Contract Value: $11,151,035
Work Complete: $4,807,466
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