Task Force for Infrastructure Solutions Work Plan

Meeting Times and Frequency

The task force meets from 6:30pm — 8:30pm at the Community Complex in the Council

Chambers.

Schedule
Jan 18:
Feb 1:
Feb 15:

March 1:

March 15:

April 5:
April 19:
TBD:
TBD:

June 5:

Intro, chair election and outline of schedule

Finance Overview: City finance overview and General Fund
Finance Overview: Capital and Utility funds

Streets Condition

Storm Drainage Issues

Funding Options overview

Funding options discussion and vetting

Consider Options and Recommendation to Council

Finalize recommendation to City Council

Recommendation to City Council Work Session

**More meetings may be necessary and will be scheduled if needed.



