
Evans Water and Sewer Board 
Evans Community Complex 
Council Chambers 
1100 37th Street, Evans, Colorado 
 
Time and Date: July 16, 2020 @ 3:30 p.m.  

 
 
            

 

 
Staff Contact: Randy Ready, Public Works Director & Assistant City Manager 

(970) 475-1160  •  rready@evanscolorado.gov 
 

1. ROLL CALL – 03:38 pm  
Chairman:  Jeff Oyler 
Vice-Chairman:  
Commissioners: Randy Blewer 

Glenn Snyder  
Ex-Officio Members:  
 Mayor:  Brian Rudy 
 City Manager: Jim Becklenberg 
 
City Staff: 

Randy Ready, Public Works Director 
Rick Pickard, Senior Civil Engineer 
Mark Oberschmidt, City Engineer 
Robby Porsch, Wastewater Superintendent 
Karen Sabin, Public Works Administrative Support 

  
2. APPROVAL OF MINUTES – 03:57 pm  

Approval of minutes from 05.21.2020 regular board meeting  
**Motion to approve/second. Passes unanimously.  

 
3. AGENDA ITEMS – 03:58 pm  

A. Municipal Water Efficiency Plan Approval and Recommendation (Rick Pickard) 
WEP is a requirement of the water conservation act as well as CRS. Required to be 
updated approximately every seven years. Current Plan is dated 2009, so it’s been ten 
years – the one we are bringing forward is the 2019 Plan. We were able to secure a 
$30k grant to help with the costs of the Plan, so we contracted with Clearwater Solutions 
to complete update.  
 
Describes major components in the WEP (see staff memo for details). Plan will be a 
guide for City staff regarding water conservation for years to come. The City’s ultimate 
goal is to get the Plan approved by the state, but there are several steps to get to that 
stage. W&S Board recommendation for approval by City Council is first, then to City 
Council, then it will be open for the public to comment on. Possible revisions after that, 
depending what feedback the public gives. 
 
If City has an approved WEP in place, the City will quality for funding from a couple of 
great agencies that we can use for other water services.  
 
**I move that the draft Municipal Water Efficiency Plan be forwarded to City 
Council with a recommendation for approval/Second. Passes unanimously.  

 
4. POTABLE, NON-POTABLE, AND STORMWATER UPDATES 



Evans Water and Sewer Board 
Evans Community Complex 
Council Chambers 
1100 37th Street, Evans, Colorado 
 
Time and Date: July 16, 2020 @ 3:30 p.m.  

 
 
            

 

 
Staff Contact: Randy Ready, Public Works Director & Assistant City Manager 

(970) 475-1160  •  rready@evanscolorado.gov 
 

a. Review and discussion of the draft water conservation section of the Master 
Plan. (Rick Pickard) – 04:04 pm  

As part of the Comprehensive Plan, we received a grant from the Sonorin Institute to 
integrate our water conversation plan measures into the Water section of the City’s 
Comprehensive Plan. Water efficient public spaces, water-efficient changes to 
landscaping standards of the City, increased use of non-potable water, etc.  
 
b. 17th Avenue Waterline (Rick Pickard) – 03:39 pm  
This project should be completed by tomorrow—ahead of schedule and on budget. 
Should be wrapped up this Friday or Monday. We’ve walked through it already and it 
looks good. Global Underground did a good job. There are two remaining water 
services to hook up, then a final punch list. We only had one complaint on how City 
restored one person’s yard. We did some more work and resident was happy.  
 
c. Eastside Storm Sewer (Mark Oberschmidt) – 03:42 pm  
City got good news today. We’ve been talking to CDOT about storm sewer that we 
were going to tunnel under US 85 to install, but soil engineers determined the soil 
would be difficult to drill through – overall it’s risky project, especially given the size 
and depth of the pipe. We asked CDOT about a month ago if we could open cut the 
project and divert traffic. They had a few questions about traffic and how we were 
going to deal with soils. Today we got email from CDOT to proceed with design on 
an open cut process. This will save the City a lot of money and time. City will work 
with CDOT on staging and traffic flow.  
 
31st Street: The City is working on design for a detention pond and installing some 
additional inlets on the east side of 85. Along with that work, some of the storm 
sewer east of 85 is full of dirt and needs to be cleaned out. Hydro-vacuuming 
involves getting permission from Union Pacific to work under the railroad. We are 
trying to get a maintenance permit from them (which is free), but they want to say the 
work is higher level than maintenance and charge us a pretty substantial permit fee. 
Once we get that sorted out with them, we need to clean out the line and camera it to 
see what the quality of the pipe is. Hopefully the pipe itself is not in terrible condition. 
We are bringing in a third-party estimator for this job to check the final cost estimate 
from BT Construction. If their estimate is 5% or more lower than the bid, we will start 
looking at details we can negotiate. It might save us some money. 

Question: Where’s the big pipe going to go? Answer: From Heritage Inn underneath 
the highway past 1st Avenue and then daylight it to the river.  
 
d. Tuscany Tract O (Mark Oberschmidt) – 03:49 pm  
Irrigation and pump station design is completed, but the pump station is a long lead 
time item – 12 to 18 weeks. So we broke that out as a procurement bid, which will 
cut down on that lead time. We had estimated the pump station would be a quarter 



Evans Water and Sewer Board 
Evans Community Complex 
Council Chambers 
1100 37th Street, Evans, Colorado 
 
Time and Date: July 16, 2020 @ 3:30 p.m.  

 
 
            

 

 
Staff Contact: Randy Ready, Public Works Director & Assistant City Manager 

(970) 475-1160  •  rready@evanscolorado.gov 
 

million dollars, but the bids came in lower than that. Once Tract O is surveyed we’ll 
start on grading and fixing structures, and installation of pump station. Plans should 
be completed by the end of August so we can put it out to bid by September. This is 
work that can mostly be done over the winter so that’s what we’ll work toward.  
 
e. Willowbrook (Randy Ready) – 03:52 pm 
This purchase is going back to City Council again. The City negotiated a $1.5 million 
purchase price that was supposed to be payable over three years. After review of 
finances, Finance Director is recommending a one-time payment.  
 
f. Water distribution staffing (Randy Ready) – 03:54 pm 
Our water foreman, Doug Henry, has announced his retirement. He’s worked for the 
City for 29 years. He will be doing a lot of cross-training over the 90 days between 
his notice and his retirement. Looking at Willowbrook nonpotable distribution system 
and the Peakview development coming over the next few days, the City will need to 
think about what water staffing looks like.  
 
Question: Is there anyone on staff already who can take that over? Answer: We have 
one person on staff who has a lot of experience with water work, but he has let the 
City know he only has several years of work left and does not want any supervisory 
responsibilities. 
 
City Comment: We have gotten a lot of our system into GIS over the years, which will 
help us transition to new staff without losing a lot of system knowledge.  

 
5. WASTEWATER UPDATES  

a. Lagoon Decommissioning (Mark Oberschmidt) – 04:06 pm  
Plans are progressing for decommissioning of lagoon. Once that is done, we can put 
the east side storm sewer through there. We can also reconfigure the lift station and 
use the pond there as a backup for the City. The material that we remove from the 
pond, we will try to reuse right there on the property. Our goal is to submit the plans 
to CDPHE in September.  
 
Question: Is the building going to stay out there? Answer: The lift station will stay in 
place and the office building will stay in place. We’re taking out the berm along first 
avenue to shape the ground.  
 
b. Wastewater Treatment Plant capacity review – population and flow (Randy 

Ready and Robby Porsch) – 04:10 pm  
A capacity study has been underway since December of last year with Dewberry. 
Our first year review came back with glowing comments about efficiency. However, 
the organic loading on the plant is high. The second part of the work has to do with 
making some projections for population, flow, and load looking ahead 20 years so 
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that we can make best estimates for future expansion. Dewberry’s projections are 
tied to population figures and flow and load figures rather than a timeline. That works 
well for the city because population growth is what will bring in the fees that will help 
us fund the facility changes we need. The report should be done October/November 
of this year and we will bring it back to you then. 
 
c. Lagoon Dewatering (Robby Porsch)  -- 04:13 pm  
City renewed our contract with Veris – they offered us the same price as in their 
2019 contract. We ran into some urgency in needing to take down the west pond. In 
2019, Veris caused damage to the pond liner that was causing all sorts of off-
gassing and bubbling problems as leakage got underneath the liner and into the soil. 
It was quite a process. We had to shut down the Evans Ditch, dewater the pond, 
remove the bottom of the damaged liner, remove the solids from underneath the 
liner, replace the liner, and then start using the pond again.  
 
City Question: How old was the pond liner? Answer: Many years. It was time for it to 
be replaced anyway.  
 
Question: Is the Evans Ditch running again? Answer: Yes. 
 
Question: How is the odor problem? Answer: That pond was a major source of the 
odor problems. It’s way better now.  
 
City Comment: We would like to echo Staff’s gratitude to Robby and his crew. Of 
course, as luck would have it, this work had to be done during the hottest days of the 
year. It was really hot and miserable, but they did excellent work.  
 
04:19 pm: Jeff Oyler nominates Glenn Snyder as vice-chair.  
**Motion for Glenn Snyder to serve as vice-chair/Second. Passes unanimously. 
 
City Comment: Michael Teener, Planning Commission applicant would be a good fit 
for this board.  
 
City Question: Could the board possibly do interviews before next month’s meeting 
at a special meeting? Since the Board is down two members now, it would be good 
to get people appointed so business can continue. Response: Board members are 
fine with that.   
 
City Comment: Next Tuesday, 07.21.2020, City Council will be honoring Jim Krenzel. 
Meeting starts at 7:00 pm. He would probably appreciate your presence there if you 
can make it. 
 
04:24 pm: **Motion to adjourn/Second. Passes unanimously.  


